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LLaHpop YaHu: «OTP Group nuiet 6aHK, KOTopbIn
cnocobeH reHepupoBatb busHec»

OTI1 BaHK He 8bl2aA0UM a2peccusHo Pa3susarouUMca BAHKOM, HO OH COXpaHsaem anrnemum K pucky. Oxcudaemas
coenka c lMpomuHeecmbaHKOM MaK U HEe COCMOANOCL, HO BAHK AKMUBHO uuiem 6aHK 044 nokynku. O mom, Yymo
seHzepckaa epynna OTP xouem 0ename HA YKPAUHCKOM BAHKOBCKOM pbiHKe, npedcedamersb cogema OUpeKkmopos
u CEO OTP Bank lLlaHOop YaHu pacckazan xypHanucmy FinClub Bukmopuu PydeHKo.

— AupeKTop AenaptameHTa no paborte ¢ MHBECTOpamu U pbiHKaMKU Kanutana OTP Group LLaHpop Mataku
3aABNAN O NNAHAX rpynnbl 3aHATb MMHUMYM MO 5% pblIHKA BO Bcex ctpaHax npucytcremuaA. OTIM baHk 3aHMmaer
2% pblHKa no akTuBam. Koraa Bbl NlaHMpyeTe HapacTUTb 400 A0 5%?

— Ha camom gene B Halm nNaaHbl BXOAUT AOCTUMKEHME HA BCEX AEBATU PbIHKAX, F4e Mbl NPUCYTCTBYEM, PbIHOYHOM
nonn He meHee 10%. [lake B TOM C/ly4ae, €CAU Ha [AaHHbIA MOMEHT Mbl HE BUAMM TaKOM BO3MOMKHOCTU. Mbl
MbITae@MCA YBE/IMYNTb CBOLO 4010 060MMM NYTAMMW: KaK 32 CYET OPraHMYECKOro pocTa, Tak U 3a CYET NOr/IOLEHN,
KOHEYHO, ec/iv YBUAUM NOAXOAALIMNI OOBEKT 414 NOrNOLWEHUS.

B npownom roay mbl Bblkynuam noptdenb AXA Bank Europe B BeHrpuun. B XopsaTum mbl Rynuau Splitska banka,
KOTOPbIW KpynHee, Yem TOT, KOTOpbIM Mbl yKe Bnagenu (OTP Bank Croatia). Tak:Ke mbl Kynuan 6aHku B Cepbum
(Vojvodjanska banka) u PymbiHnn (Banca Romaneasca). Ecam 6yayT elie BO3MOXKHOCTU, Mbl MMM BOCMO/1b3YEMCS.

B YKpanHe Mbl noTepnenm cywecTBeHHble YObITKM B MepBYLO ovepeab M3-3a M3MeHeHUs Kypca. Mbl noTepsan cBom
oTAeNeHWA, HaxoamBluMeca B KpbiMy, U KpeauTbl, BblAaHHble Tam. B aHAaNoOrMyHoOM cuTyaumMmM Mbl OKasanucb B
BOCTOYHbIX 061acTAX YKpauHbl. TeM He MeHee Mbl FOTOBbl K POCTY M BEPUM, YTO HaYyaBLUMECS B MPOLLIOM rogy
6naronpuaTHble TEHAEHUMN B YKpauHe NpogosKatca. B YKpanHe B 3TOM rofy Mbl, Hanpumep, BbIKYMWAM ABa
oTaeneHua Apyroro 6aHKa GaKkTUYECKM BMECTEe C MX BU3HECOM.
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OTP Group is offering universal banking services to aimost 14.5 million customers in 9 countries
across the CEE/CIS Region

Major Group Members in Europe Total Assets Systemic position in Hungary...

® Ukraine Montenegro. 2Q 2017 market share (%)
‘ () 7 Slovakia e
Russia Total assets 25
: Romania
ofpbank PIFEELRTED Retail loans 29
Croatia &3 LELA Hungary Retail deposits 36

OTP Banka

Stovensko Corporate loans 14
OTP banka \  OTP Bank Ukraine
Hrvatska Bulgaria Corporate deposits 17

. 9 otPBankRomania
OTPBank  — psK Bank Bulgaria Assétmanagement
Serbia  — ] Total Assets: HUF 12,146 billion ' g

CKB Montenegro ' :

Number of Branches Headcount

24

... as well as in other CEE countries

Serbia Montenegro Ukraine Romania_ =
Slovakia i Croatia Slovakia Bulgaria ST——
Ukraine 4 61 Hungary Serbia 0. 2 in Total assets

Montenegro - No. 1in Retail deposits
i Other = No. 1in Retail loans

Romania %
Bulgaria 1.4 4 Croatia

- No. 4 in Total assets

Russia Russia
= No. 2in POS lending
) Hungary - No.8 in Credit card business
Croatia Bulgaria Riissia = No. 34 in Cash loan business
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Montenegro
Total number of branches: 1,385 | Total headcount: 27,116' ' = No. 1in Total assets

® otpbank

' Excluding seliing agents employed at OTP Bank Russia and at OTP Bank Ukraine.

- OTP Group paccmaTpuBana BO3MOXHOCTb NOKyNKu NMpomuHeect6aHKa. NMoyemy cgenka copsanacb?

- C NpomunHBECTOAHKOM He MOyYMIoCb MOTOMY, YTO OH He COOTBETCTBOBAN Hallemy noptoento. Mbl uwem B
nepeyto oyepenb Takoi 6aHK, KOTOpbIN cnocobeH reHepupoBaTb BM3HEC, TO ecTb HaHK, KOTOPbIN AAET HE TO/IbKO
MHOPACTPYKTYPY WAM nopTdenb, MNOTOMY UTO 3TO KPaTKOCPOYHbI 3ddeKT: noptdenb 3aKOHUMTCA, a
MHPPACTPYKTYPY HE HYXKHO MOKYMaTb, MOTOMY YTO OHa Y HaC U TaK ecTb.

- Kakne Tpe60BaHMA Bbl BbiABUraeTe K «XOpoLeMy aKTUBY» A1 NOrNOLWEeHUA?

- Mbl camu reHepupyem BM3HEC B HECKOIbKO COTEH MWUIJIMOHOB A0/INapPOB E€KEroAHO M MulemM 6aHK, Cnocob6HbIN
reHepupoBaTb BU3HEC B TEX CErMEHTaX, B KOTOPbIX Mbl He MpucyTcTBYeM. Mbl He XOTUM MOKyNaTb 6aHK, KOTOPbIN
HaXoAMTCA B JIETAPrMYECKOM CHE, Y KOTOPOro ectb GpuaManbl, B KOTOPbIX CUAAT NOAWU, HO €ro KOPNopaTUBHbIN
KpeauTHbIN nopTdenb nepenonHeH NAOXMMM akTMBamM. Ham HyeH BaHK, KOTOpbI aKTUBHO paboTaeT, y Hero ectb
K/IMEHTbI, KOTOPble aKTUBHO MO/Ib3YOTCA YC/yramu 6aHKa MU roTOBbI LONO/IHUTL Hally aKTUBHOCTb.

- OTN BaHK — egMHCcTBEHHan «[04YKa» OTP Group, y KOTOpPOi KOpnopaTuBHbIii nopTdenb HaMHOro npesbillaeT
PO3HUYHbII, ero aona - 69%. NnaHupyete nu Bbl c6anaHcupoBaTtb noprdenn?

- HblHEeWHAA cuTyaLmsa Hac He cMyLLaeT. Ha camom fesie OHa CNoXKMAacb UCTopUYecku. Koraa mbl MoKynanu 6aHk y
Raiffeisen, ero KpeauTHbI nopTdenb 6bln B OCHOBHOM KOpMopaTMBHbIA. Hawa 3agada — passuBaTb 06a
HanpaB/IeHUA: U PO3HUYHOE, U KOPNopaTUBHOE. ECAK Ke roBOPUTL O pUTEINE, TO Mbl CHUTAEM, YTO HaLLKN YCAYTU
XOPOLIEro KayecTBa, y Hac XopoLuas NpoAyKTOBas IMHEeNKa, YBe/IMYMBAETCA KOIMYECTBO KpeamuTHbIX KapT. [ymato,
Mbl M B 3TOM HanpaB/ieHWUM Ha NpPaBUAbHOM MyTW. MoKa 6aHKM B YKpauHe, B Tom uncine OTI BaHK, BbIHYXKAEHbI
3aHMMaTbCA NPO6JAEMHbIMU KpPeguTamu, OHU He MOTYT MOJIHOLLEHHO 3aHMMATbCA pasBuTMEeM. HO Mbl [OBO/bHbI
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POCTOM YKPaMHCKOM «A04YKM» KaK B KOPNopaTuBe, Tak U B PO3HMLE. XOPOLWO pacTeT U AN3UHTOBbIN CermeHT. Mbl
ornepeskaem MaaHoBbIN POCT.

- B BeHrpuu akKTMBHO passuBaeTcA HanpasneHne MCB. MNnaHupyete NM BHeApPATb B YKpauHe ycneluHble
BEHrepckume npoayKTbl? B KaKoii nepcnekTuBe 3To BO3MOXHO? Beab noka gona MCB B noptdene OTM baHKa
Hebonbwasn: 1,87% — B KpegutHOM nopTtdene u 3,73% — B A€NO3UTHOM.

- ECTb HECKONbKO BEHrepCKMX MPOAYKTOB, KOTOPble Mbl y¥Ke BHeApuIM B YKpauHe. Ho HaluM yKpauHcKue
CNeLManuncTbl 4OBO/bLHO yCMewHo pa3pabaTtbiBatoT COBCTBEHHbIE NPOAYKTbI, aAaNTUPOBaHHbIE NO4 0COBEHHOCTU U
NoTPebHOCTM YKPAaMHCKMUX KOMNaHW. U A cunTato, 4To yKpanHckmuii MCB nosiyyaeTt 06CysKMBaHME He XyXKe, YEM UX
BEHrepcKMe Kosiern. B To »Ke Bpems ecTb HECKO/IbKO HanpaB/eHWi, r4e Mbl NIaHUPYEM NepeHATb BEHrePCKUi
OnbIT, ecnn byayT NPUHATbI ONpeAeneHHble M3MEeHEHMs B YKPaMHCKOM 3aKOHOZATeNbCTBE. JTO KacaeTcs
3NIeKTPOHHO-UMPOBOIN MOAMNUCK U OHAAMH-MAEHTUOMKaALMN. Hanpumep, Mbl HE CMOTAN 3anycTUTb B YKpauHe
NPOAYKT, MO KOTOPOMY HE HY}KHO /IMYHO MPUXOAUTb B OTAENEHUE ANA UAEHTUDUKALMU, @ CHET MOMKHO OTKPbITb
OHJ1alH. B BeHrpmn aTo BO3MOXKHO.

- B BeHrpuu nocne Kpusuca 2008 roga 6aHKM 6b6ICTPO peLnnam Bonpoc npobieMHbIX aKTUBOB. YTO U3 BEHrepcKoro
onbITa Bbl 6bl NOCOBETOBANM NEPeHATb YKpauHe?

- PaspelueHunto cuTyaummn B BeHrpum cnocobcTBoBano TO, YTO NpobaemHble KpeauTbl MOXKHO 6bl10 crnucaTb M
MOJIHOCTbIO UCKNOUNTL M3 6a3bl HaNorooba0XKeHuA. To, YTO BEHFEePCKUIA BAHKOBCKMIA CEKTOP CeMYac OYEeHb aKTUBEH
Kak B PO3HMLE, TaK M B KOpNopatmee, CBUAETE/NbCTBYET O TOM, YTO GanaHC BCe-TakWM yAanocb OYUCTUTb OT
npobaemMHbIX KpeautoB, a ocBoboamBliMecs cpeacTBa 6biAM  Hanpas/ieHbl Ha HapawumBaHue o06bemoBs
KpeauToBaHWA. Ham o4yeHb MOMOFIO TO, YTO HaM He MPULLIOCL MPOAaBaTbh NPOBAEMHblE KPeauTbl BHELWHUM
KO/INEKTOPCKUM MAN GaKTOPUHIOBbIM KOMMaHWAM. Bce yaanocb pelwmntb cuiamm cobcTBeHHoW $GaKTopUHIoBOWM
KOMnaHuu. B wnTore 6aHK CKOHLEHTPMPOBAJNCA TOJIbKO Ha HOBOM KpeguTHOM nopTdene. C TOYKM 3peHwus

* Although profit after tax in Ukraine somewhat eroded g-0-q, 2Q ROE (34%) is still the highest among
ot Ban;-f,wu subsidiary banks of the Group. Net interest margin eroded g-o-q, but performing loan volumes kept growing
Income statement Net interest margin
(in HUF billion) 162Q 171Q@ 172Q Q-0-Q Y-0o-Y [e33% | p—
Profit after tax 3433 25 24% 27% NN (Rl i
Profit before tax 37 39 32 8% -12% ° |10.53% B o7
2 10% g
Operating profit 57 50 41 19% -29% 8.08% 8.30% o
Total income 93 87 81 7% -14% 8%- 7.49% 7.63% 7.T4% o £ o0,
Net interest income 68 58 53 -10% -23% 6%
Net fees and 4% A
commisbns 21 22 23 5% 12% 20 -
Other income 04 06 05 -23% 8% 0% 4
Operating costs 36 36 40 10% 11% 10 22 3@ 40 1O 20 3@ 4 1Q 20
Total risk cost 20 11 08 -25% -60% 2015 2016 2017
Return on Equity’ Composition of performing loan volumes I UAH Mortgage loans
(in HUF billion, FX-adj.) B FX Mortgage loans
42.5% 3 I Consumer loans
Not available due “ Carfinance
05% 60% to negative equity l 2 Saeporite
210
0% 73% 74% 74% 75%
734%
2012 2013 2014 2015 2016  1H 2017 2013 2014 2015 2016 1Q2017 2Q 2017

1 According to the old calculation methodology until 2014 and the new calculation methodology from 2015.

@ otpbank
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HaNOroBOrO0 3aKOHOAATENIbCTBA HE OblI0 PasHMLbI, KOMY MNpoAaBaTb NPOOGJAEMHbIA KpeauTHbI nopTtdens —
BHELUHEM KOMMNaHUN UK «CBOEM». M3 TOro, YTO MOXKHO NePeHATb —3TO ONbIT PErYINPOBaHNA HAHKOBCKOTrO CEKTOPA
N U3MeHeHWe HanoroobnoxeHua. K Tomy e A0BOIbHO 3GDEKTUBHBIM A CYMTA0 BEHrEPCKOE 3aKOHOAATe/IbCTBO
no Bonpocam 6aHKPOTCTBA M IMKBUAALMM, @ TaKXKe 3aLUUTbl NpaB KpeauTopoBs. B YKpanHe aTto cnaboe mecTo. XoTa
OTMeUYY, YTO Y YKPAUHCKMX KOAEr Mbl MHOTOMY Hay4M/IMCb B BOMPOCAX KO/IEKTOPCTBA.

- Y Bac ecTb pakTOpuHrosasa KomnaHua B YKpauHe. MnaaHupyerte an Bbl NOKYNaTb aKTUBbI 6aHKOB-6aHKPOTOB B
doHpe rapaHTMpPOBaHUA BKnagos dpusauy?

- Celdyac Halwa rnaBHas 3a4a4a — pelwmnTb BONPOC NPo6aeMHbIX KpeaMTOB B Halem HaHKe.

- B BeHrpuu B rpynny OTP BxoguTt okono 20 KOMMaHUit: OT TyponepaTtopa 40 /JIM3UHIa HeaBUMKUMOCTU U
MeAULMHCKOro ctpaxoBaHus. MnaaHupyeTe nn Bbl B 3TUX HaNpaB/eHUAX PaclUMPATL rpynny B YKpauHe?

- B Tex cermeHTax pblHKa, rae He0H6X0AMMO U LLenecoobpasHo Halle NPUCYTCTBUE, Mbl YKe NPUCYTCTBYEM B YKpauHe
— 310 KoMmnaHum «OTM JlusumHr», «OTMN Kanutan», «OTMN dakropuHr». Co3gaBaTb HOBbIE OPAMLA TOJIBKO pPagu
yBeNYEeHMA KONMYeCTBa KOMMNaHWI B rpynne Mbl He BUAMM CMbICAa.

- MnhaHupyeTe u Bbl paclwmnpATb reorpadumio rpynnoi?

- Ecnm paccmatpuBath EBpony, ToO HaMboabluKniA NOTEHUMAN POCTa UMEHHO B TOM YacTu, rae Mbl NpucyTcTeyem. Ecam
B 3TOM PErMoHe MOXKHO 3apabaTbiBaTb 16% A0xo4a HAa MHBECTULMU, TO 3a4EM UATU B TaKME CTPaHbI, rae MmeHee
10%. Bonee TOro, B 3TOM pernoHe 6o/blie MOTEHLMAN 3KOHOMWYECKOro pOoCTa, a 3Ha4yuT, NoTeHuuan ans
6aHKOBCKOTO pbIHKA TOXKe Bbile. To ecTb HeT cMblIc/ia MATK B 3anaaHyto EBpony. KoHeYHo, ecim mbl Hallaem Kakoe-
TO undpoBOe pelleHne, KOTopoe MO3BOMUT HamM BOPBaTbCA Ha 3anagHO-eBPONEenCcKMA GAHKOBCKUIM PbIHOK C
HeboNbLLNMMN MHBECTUUMNAMU, Mbl, KOHEYHO, BOCNO/ZIb3yeMCA Caydyaem. ZEL] CUTyauuAa B A3nn. Tam mbl aKTUBHO
BeAEM MOUCKM 06BbeKTa AN1A MHBECTULMKN. Mbl yKe OTKPbIIN NpeacTaBuTebcTBO B KuTae — B 3TOM roAy noay4mam
pa3pelweHune. Ho Hawa uenb — He cam Kutaii, a apyrme ctpaHbl Asnu.

- Kakue cTpaHbl Bam MHTEpecHbl B A3un?

- Hanpumep, BbeTHam. B nepcnektnBe mMbl XOTMM BOMTM M B KuTall. HO Tam oOu4eHb KecTkue TpeboBaHMA.
MpeAcTaBUTENBCTBO AOJIKHO MPOCYLL,ECTBOBAaTb MUHUMYM [Ba roga, YTobbl MMeTb MPaBO NOAABATb 3aABKY Ha
paclwmpeHune busHeca.

- OTP — Tepnenueblit uHBecTop. He 6b1210 }KenaHUA YATU C KAKOro-To pbiHKa?

- YITU C pblHKa — 03HA4aeT npourpatb. A BO BCcex KOHGAMKTAX NPUAEPKMBANCA NO3ULMU, YTO HYHKHO BbIXKAATD.
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Russia: recovery firms; inflation fell below CBR’s target enabling further rate cuts.
Ukraine: GDP growth was 2.4% y-o-y in 2Q 2017, inflation is around 15%

Russia >
Economic recovery has progressed: GDP
growth accelerated in 2Q 2017 and domestic
demand tumed the comner, helped by rising real
income and retuming consumer confidence.
Disinflation continued on the back of a
stabilizing currency and subdued demand; CPI
fell below the 4% target of CBR and may
undershoot it in the short run. The central bank
started cutting rates, but high real rates will
keep households’ saving rate high, as well.
Fiscal consolidation weighs on medium-term
growth expectations. However, a portion of oil
revenues is used to replenish fiscal reserves,
which lowers macroeconomic vulnerability.

Ukraine —
et

GDP increased by 24% y-o-y in 2Q 2017,
which is an equivalent of a 0.7% goq
increase. Despite the blockade of the rebel-
held Eastern region, the GDP growth slowed
less then expected due to the stronger than
expected consumption growth and investment

the base rate to 125%, as
expectations decreased and core-inflation is

to below 10% by the end of the year and NBU
may continue its rate-cutting cycle.
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activity. Inflation slightly increased from 12.4%
in December to 15.6% in June. The NBU cut |
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Source: CBR, Rosstat, Ukrstat, National Bank of Ukraine, Focus Economics
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